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1 Purpose of Report

1.1 This report summarises Risk Management activities during Quarter 1 2016/17.

2 Recommendations

2.1       Report for information.

3 Background

3.1 This report is to enable the Audit and Governance Committee, in accordance with their 
work programme and overall responsibility for governance, to scrutinise Risk 
Management activities. The work of RBC Risk Management is an ongoing requirement 
from the Accounts and Audit Regulations to produce an Annual Governance 
Statement (AGS), with Risk Management processes being an integral part of the AGS. 

Alternatives considered

3.2       Not applicable.

4 Financial Implications

4.1       There are no financial implications arising from this report.

5  Legal Implications

5.1      There are no legal implications arising from this report.

6 Personnel Implications

6.1       There are no personnel implications arising from this report.

7 Corporate Priorities

7.1       This report supports the Council’s overall corporate objectives of ensuring that 
governance arrangements remain strong across the Council, particularly throughout 
this period of significant change.



8. Risk Assessment Implications 

8.1 All of the issues described within points 10–12 below include Risk implications. 

9. Equalities Impacts

9.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

9.2       Equality/Community Impact Assessments

            There are no equality/community issues arising from this report.

10 Corporate Risk Register
10.1 Reviews of Leadership Risks and Controls are underway

The risks held under the Corporate register are those viewed as potential threats to 
the delivery of the overarching objectives for the whole Council (identified in the 
Corporate Plan).

The various Risk Owners and Control Owners under the register have been asked to 
review and update the total of 10 risks and 94 controls recorded. This is an opportunity 
to carry out a complete review including whether the risks or mitigation actions 
described are still appropriate, and also possible additional risks that may have 
emerged during recent changes to Council plans and structure.

It was agreed at the Wider Leadership Team meeting on 06/09/16 that all reviews are 
to be completed by a deadline of 30/09/16. Guidance has been provided to all Risk 
Owners and the Risk Manager will coordinate updates to the risk register system.

11 Service Risk Management

11.1 Aon Risk Review Clinics
Our insurance brokers – Aon UK Ltd – are carrying out a Risk Review project under 
the direction of the Corporate Project Coordinator in Legal Services. The intention of 
the project is to provide an independent review of how insurable risk is managed and 
insured within the Council. This will assist in preparation for the tender process for the 
insurance contract which is due for renewal on 01/06/17.

Risk clinics have been held during the period July - September 2016 where Directors 
and Managers from the following services have discussed their risk management 
processes. The clinics gave Aon the opportunity to assess the services responsible for 
the most prevalent insurance risks in more detail - 

20/07/16 Risk Management / Insurance
08/08/16 ICT / Adult Care / Highways
07/09/16 Children’s Services / Environmental Management

Verbal feedback from the Aon Public Sector team has been extremely positive. Formal 
Aon reports will be provided at a later date.



11.2 Risk Management Self Assessments

The Risk Self-Assessment is completed annually for all service areas. It is completed 
to rate the extent to which risk management principles are embedded into the 
operation of each RBC service. 

The Risk Champion for that service was required to confirm whether each of the 
assessment criteria is MET or NOT MET providing evidence to support. A percentage 
is then calculated of the proportion of self-assessment criteria MET, and therefore the 
level of risk management compliance within that area. The Risk Manager pulled 
together all scores checking for accurate and consistent ratings.

The total percentage of criteria met across all services was calculated at 73.9%. This 
result is considered positive by the Risk Manager. 

The information collated from the self-assessments has been forwarded to 
Directors/Senior Managers to provide feedback on possible gaps in risk management 
processes. As a result the Services are able to take action to further improve practice 
during 2016/17.

11.3 Revised Risk Register System
The Performance Manager User Group continues to develop the new Risk Register 
system. The new system will improve ease of use.

The Risk Register system is an essential tool to record risks and for officers to 
coordinate their risk management work. The new system will go ahead in October 
2016 with training to be provided to all key users by the end of September.

12 Risk Management Results.

12.1 The table below shows the Risk Management results reported to the Leadership 
dashboard for Quarter 1 2016/17. 

Leadership Dashboard –
Risk Management

Result 
 Q4 

2015/16

Result 
 Q1 

2016/17

Target
2016/17

1. Number of Corporate Register Risks 10 10 Statement 
only

2. Number of Red risks on Corporate Register 0 0 0

3. Number of Red risks on Service Registers 2 0 0

4. Number of Risks where risk score has increased in 
last Quarter

0 0 0

There are no Red category risks to report at this time.

Both risks reported as Red in the previous Quarter have been reviewed and are no `
longer considered Red risks –
1. PHR0004 – Failure to Improve Public Health Outcomes (Public Health)

The objective to improve public health outcomes is already managed under the 
separate Performance process and therefore does not need to be duplicated under 
the risk register system. 



2. EEPPR0002 – Risks Associated with Contaminated Land (Public Protection)
The risk scoring for this risk has been reviewed by the Service Manager 
(Communities) in the Public Protection service. The risk has been amended to 
Amber category after taking all information and legal advice available into 
consideration.
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